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Office of Engineering and Construction Management (OECM)

External Independent Review (EIR)
September 10-14, 2007
CEBAF Center (CC)
Monday, Sept 11   
8:00 – 8:30
EVMS Overview – C. Rode



CC F324/325
8:30 – 8:45
WBS Tree & Dictionary – C. Rode/L. Wells

CC F324/325
8:45 – 9:00
Cost Assumptions – C. Rode/L. Wells


CC F324/325
L. Harwood provides escort/transportation to CAM Office

9:15 – 10:45
Cryogenics (WBS 1.3.3) – D. Arenius/L. Harwood
Bldg 89/Rm 10
L. Harwood provides escort/transportation to CAM Office

11:00 – 12:30
Hall B Magnets (WBS 1.4.2.1) / Detectors (WBS 1.4.2.2)




(L. Elouadrhiri/W. Brooks)



CC B121
12:30 – 1:30
LUNCH

Afternoon agenda to be determined by Mr. Gray
Tentative:

W. Brooks provides escort to CAM Office 

1:30 – 3:00 
Hall D Detectors Tracking (WBS 1.5.2.1) / Calorimetry (WBS 1.5.2.2)





(E. Aschenauer/W. Brooks/T. Whitlatch)

CC F381
Tuesday, Sept 11   
8:00 – 8:30
OECM EIR Executive Session



CC F326/327









CC F113
8:30 – 9:45
12 GeV Upgrade Overview – Claus Rode (12 GeV Project Manager)
9:45 – 10:00
Break

10:00 – 11:00
12 GeV Upgrade CD-2 Criteria –

Allison Lung (12 GeV Upgrade Deputy Project Manager)

11:00 – 11:45
12 GeV Upgrade Accelerator Overview (WBS 1.3) – 



Leigh Harwood (12 GeV Assoc. Project Manager for Accelerator)
11:45 – 1:00
Lunch 
1:00 – 1:45
12 GeV Upgrade Physics (Experimental Equipment) Overview (WBS 1.4, 1.5) – 



Will Brooks (12 GeV Assoc. Project Manager for Physics)
1:45 – 2:30
12 GeV Upgrade Civil Overview (WBS 1.6) – 



Rebecca Yasky (12 GeV Assoc. Project Manager for Civil)
2:30 – 2:45
Break
2:45 – 4:45
Tour (Machine, Experimental Hall, windshield tour of Hall D/civil sites)
5:00 – 5:30
OECM EIR Executive Session



CC F326/327
5:30 - 6:00
Daily Close Out Meeting




CC F326/327
6:00
Adjourn
Wednesday, Sept 12  

Agenda to be determined by Review Committee Chair
Tentative:
R. Yasky provides escort to CAM Office









8:30 – 10:30
Conventional Facilities – Accelerator/Bldgs (WBS 1.6.1.1)

Conventional Facilities – Tunnel & Bldgs (WBS 1.6.3.1)







(R. Yasky, C. Whitlatch, S. Chandra)


CC F362
L. Harwood provides escort/transportation to CAM Office
8:30 – 10:30
Cryomodules - Procurement (WBS 1.3.1.1)





(J. Preble, L. Harwood….)



Bldg 58/Rm 225A

8:30 – 10:30
P3e Resource Loaded Schedule





(C. Rode, R. Cothren…..)



CC F324/325
10:30 -11:00
Break

L. Harwood provides escort/transportation to CAM Office

11:00 – 12:30
Power Systems – RF PED (WBS 1.2.1.2)





(W. Merz, L. Harwood, C. Hovater....)

Bldg 89/Rm 15
11:00 – 12:30
EIR Criteria Interview (tbd)




CC F227
12:30 – 1:30
Lunch

1:30 – 3:00
Accelerator Beam Commissioning (WBS 1.8.1.1) &

Utilities – commissioning (WBS 1.8.1.2)




(L. Harwood)





CC F224/225
1:30 – 3:00
Project Office (WBS 1.7.1)




(L. Wells, C. Rode)




CC F227
1:30 – 3:00
EIR Criteria Interview (tbd)




CC F315A
3:00 – 3:30
Break
3:40 – 5:00
P3e Studies (as needed)





CC F324/325




More Drilldown Interviews (as needed)



CC F224/225
5:00 – 5:30
OECM EIR Executive Session




CC F326/327
5:30 – 6:00
Daily Close Out Meeting





CC F326/327
6:00

Adjourn
Thursday, Sept 13
9:00 – 9:30
Risk Management Overview – A. Lung



CC F324/325
9:30 – 10:30
Risk - General Discussion






10:30 – 12:00
Interviews (tbd)








12:00 – 1:00
Lunch – Quark Café

1:00 – 5:30
OECM EIR Executive Session – Close-Out prep 

CC F326/327
5:30 – 6:00
Daily Close Out Meeting





CC F324/325
Friday, Sept 14

9:00 – 10:00
Close Out with Lab Management




CC F326/327
10:00
Adjourn
